2007 DBCAA Annual Meeting Report
October 4, 2007
World Dairy Expo, Madison, WI

I. The Annual Meeting of the DBCAA was called to order by President Cory Upson at 1:00 p.m., and business proceeded according to the previously published agenda.  Attendees introduced themselves:  Cory Upson; Kristine Haag; Angie Haag-Eggenberger; Barry Near; Jim Versweyveld; Dan Bohn; Ellen Bohn; and Norm Larson.  Proxies were received from Winifred Hoffman, Peter and Christina Winch, Joe Baker, Dalene Hokanson, David and Karin Gribble, and Forbes Henshaw.
II. The Treasurer’s Report was distributed and then tabled for discussion later in the meeting.  The Registrar’s Report was distributed and reviewed.  Norm Larson moved to approve the report, Ellen Bohn seconded, and the motion passed unanimously.  The Executive Committee report was presented by Ellen Bohn.  Angie Haag-Eggenberger moved to approve the report, Jim Versweyveld seconded, and the motion passed unanimously.  The Bulletin Editor’s Report was distributed.  A question from the Editor was presented and discussed.  While historically the August issue is sent to those whose subscriptions have expired in the last year, those in attendance felt that to save on expenses a reminder postcard should be used instead of mailing an entire magazine.  Norm Larson moved to approve the report, Kristine Haag seconded, and the motion passed unanimously.  The Classification Report was distributed and reviewed by Jim Versweyveld.  Click here for details. Angie Haag-Eggenberger moved to approve the report, Barry Near seconded, and the motion passed unanimously.  [Copies of the complete reports are available from the Secretary upon request.]
III. Cory Upson led the discussion of association finances.  The Treasurer’s report was reviewed and attention called to significant reporting discrepancies in financial reports from previous years.  Reporting errors and higher than anticipated labor charges (related to the new herdbook) resulted in depletion of much of the association’s assets.  The cause of the errors was threefold:  (1) Fiscal years for the DBCAA and ALBC were not consistent, (2) a new computer system and subsequent “learning curve”, and (3) human error.  The errors have since been corrected and discussion focused on ways to prevent future issues.  Kristine Haag suggested that financial reports be received more frequently, such as quarterly, from the ALBC to better identify reporting issues.  Ellen Bohn suggested that expenditures over a pre-determined amount require Executive Committee approval before disbursement of funds.  Jim Versweyveld suggested that line item detail on both deposits and disbursements would be helpful, rather than groups of transactions lumped together.  Norm Larson moved that the Executive Committee be empowered to address these issues with ALBC, Jim Versweyveld seconded and the motion carried unanimously.
IV. Jim Versweyveld gave an update on the availability of a breed herdbook.  DBCAA Registrar, Anneke Jakes completed a herdbook that includes registrations from March 1988 through December 2006.  The 40 page purebred section is available for sale from the Secretary.  The herdbook lists both males and females sorted by registration number and then alphabetically.  Printed on quality stock, the herdbooks are 3-hole punched (binder not included) and the cover features Bonnie Mohr’s portrait “Dutch Belt Haven”.  The herdbooks are priced at $15.00, plus $3.00 shipping.
V. Breed Promotion:

A. Spring Farm Tour/Picnic.  Feedback on the 2007 Spring Picnic was very
favorable.  The event, hosted by Peter Winch and family, was well attended and a big success.  Members willing to sponsor a 2008 picnic should contact Jim Versweyveld.
B. Website Report.  Webmaster, Angie Haag-Eggenberger reported on the DBCAA website, www.dutchbelted.com   Feedback from those in attendance was very favorable.  The website continues to be a valued resource for breeders and for individuals interested in additional information about the breed.
C. Other ideas.  Numerous breed promotion ideas were discussed including those received via proxy.  Those in attendance felt that stabilizing association finances should be the priority before additional breed promotion ideas can be addressed.
VI.  
Proposed Activation Fee Increase:  The proposal presented to members to     increase the Activation Fee (for Bulletin subscriptions) was discussed.  The vote on the proposed increase from $10 to $15 passed unanimously to be effective in 2008.
VI. Next Meeting.  The 2008 DBCAA will be held at World Dairy Expo with time and location to be announced in an upcoming Bulletin.
At 3:00 p.m., Norm Larson moved to adjourn the meeting, Barry Near seconded and the motion passed unanimously.

